“Outreach”
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Housing Agencies
Heartside Agencies
Community agencies
DHS

Hospitals/ ER
Network 180
Disability Advocates
Landlords/ Property
Managers

e  Congregations

community Kesponse 1o rersons witn a riousing Crisis
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Households with a
housing crisis.

v

Refer to Housing Assessment
Program (HAP)

v

Action: HMIS Intake Assessment;
Determine risk; develop action plan
Target: 90% complete Intake Assessment

Refer to One-Time Assistance

A 4

LOW RISK
Households

- Incomes >
40% AMI

e GRUL
e CR/EP
e  Booth Rent
e ACSET
Action:
- Completes HMIS

y

Households who are at high
risk or who are homeless.

y

HOMELESS PREVENTION
[Renting / High Risk]
o  low income < 40%
AMI
° lack of resources to
sustain housing
® rent burden >50%

A

RAPID REHOUSING - [Currently Homeless|

. income < 30% AMI

e lack of resources to obtain housing

-Rent burden < Pl . Coordinate other assistance
50% of income
Target: 90% stably housed
Benchmark: 86% housed at six
SPECIAL months
POPULATIONS
. U.oammnn » vwca
Violence
* Youth
. _uw_.o_onm\/.lv Arbor Circle or Booth Teen Parent
Probation Center
* Veterans /

MPRVKent County Re-Entry Center
(to be developed)

of income
]
4 y

Y y HAP contacts Housing Resource Without Housing Resource Refer to Transitional Refer to Transitional
Refer to Housing Resource Without Specialist Il when RRH funding is Specialist I/ no RRH Assistance or Permanent Housing.
Specialist 1 when Prevention Prevention available. funding available (Supportive) Housing.
Funds are available. ‘Funds, no - First come/ first served Action: Transitional

- First come/ first served referral HAP refers to shelter Housing program provides
possible. HAP refers for Shelter Diversion Action: Transitional Case Management and
Action: Housing Resource or to Shelter/ Men’s Mission Action: Shelter program Assistance program housing; completes HMIS
Specialist 1 provides provides Case Management provides RRH assistance
prevention assistance and Action: Housing Resource and housing; completes and promotes housing
promotes housing stability; Specialist Il provides RRH HMIS stability; completes HMIS
completes HMIS assistance and promotes housing
stability: completes HMIS

A A v y . A 4 A 4
Targets: Outcome: Benchmarks: Outcome: 49% exit shelter Benchmark: Outcome:
- 90% report housing stabilized N/A - 95% secure stable housing to stable housing
because of services 95% to Permanent Housing 63% exit to stable housing
- 80% stably housed at six - 85 % stably housed at six ) at exit
months months
- 75% stably housed at 12
months - 76% stably housed at 12 months




